PURCHASING FLOWCHART

Possibility of employer-employee relationship;

f

NO

)

Rule 2
"Schedule A": Excluded items
(petty cash under CHF 200, restaurant
meals, language training, etc.)

Obtain approval of
the Secretary General or
designate

—YES-

f

NO

Rule 36
Emergency item, e.g. stranded traveller,
broken windows, etc

Make purchase and
report on non-compliance

YES

|

NO

v

Rule 37
Cooperative purchase,
e.g. purchase made by UNOPS

Obtain approval of Director,
Support Services

|

NO

Rule 33
Purchase under CHF 5,000 from single
source, e.g. single airplane ticket etc.

Obtain approval of Director,
Support Services

|

NO

!

Rule 20
Purchase under CHF 50,000
Requirement fully defined

YES Obtain three quotations

|

NO

.

Rule 18
Purchase under CHF 100,000
Requirement fully defined

Ask Director of Support
Services to advertise for three
written quotations

|

NO

Rule 15
Purchase over CHF 100,000
Requirement fully defined

Ask Director of Support
Services to call for tenders

YES——

|

NO

Rule 22

Request for
proposals




